
	Job Title
	Head of Project Management 

	Department
	Digital Services

	Location
	UK

	Reports to
	DS COO

	Staff Responsibility
	Yes

	


General Overview of position
	Our Digital Services organisation plays a central role in delivering successful outcomes for our customers through quality-led, commercially sound, and consistently executed project delivery. The Head of Project Management is a key leadership position, responsible for leading and directing project delivery across Digital Services, while also acting as a recognised authority for project delivery standards and practices across the wider Group.
This leadership role ensures the consistent delivery of high-quality, client-focused and profitable project outcomes. The Head of Project Management will shape and strengthen project delivery capability, ensuring that delivery standards, governance approaches, and execution disciplines are embedded and upheld across the consultancy business and influence adoption more broadly across the Group.
You will play a crucial role in evolving our delivery capability, enhancing customer experience, maintaining operational control, and supporting the growth and profitability of Digital Services (DS). You will lead a team of Project Managers, across geographies ensuring that all project delivery is aligned to customer expectations, organisational priorities, and commercial objectives, while also setting the benchmark for delivery excellence across the Group.
You will be a key member of the DS COO’s leadership team, contributing to the strategic direction, operational excellence, and business performance of Digital Services.  Your leadership will be instrumental in developing high-performing teams, fostering engagement, and inspiring a culture of accountability, innovation, continuous improvement, and service excellence, while championing and leading transformational change across the organisation. You will work across a broad range of internal and external stakeholders, building trusted relationships that enable successful delivery, support business growth, and deliver long-term customer value.  


	


Main duties & responsibilities
	· Provide strategic and operational leadership of project delivery across Digital Services, leading, mentoring, and developing Project Managers to build a high-performing, accountable, and engaged delivery function. 
· Personally lead strategically important, complex, or high-profile programmes where direct leadership involvement is required to protect customer, commercial, or business outcomes. 
· Set and embed the standard for project delivery excellence across Digital Services and the wider Group, ensuring consistent, scalable, and commercially robust approaches to governance, planning, reporting, resourcing, and execution. 
· Develop and execute the delivery strategy and mid-term plans, driving continuous improvement, innovation, and transformational change through modern delivery models, tooling, data-led insights, automation, and AI-enabled ways of working. 
· Ensure robust governance and control across all projects, including proactive risk identification, issue, dependency, change, and escalation management, enabling early intervention and informed senior leadership decision-making. 
· Build strong, trusted relationships with senior stakeholders, aligning delivery priorities to customer needs, commercial drivers, and organisational strategy. 
· Own the commercial performance of project delivery, optimising utilisation, improving margin, controlling costs, and minimising revenue leakage. 
· Act as a key member of the Digital Services Execution & Operations leadership team, contributing to business strategy, operational performance, organisational planning, and the continuous evolution of delivery capability.
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	Main duties & responsibilities (continued)
	ISO Accreditations:
Littlefish are ISO9001 and ISO27001 certified it is expected that all employees adhere to the Quality Management and Information Security systems, policies and procedures.

Equality, Diversity and Inclusion:
It is expected that you will actively promote and embed Equality, Diversity and Inclusion (EDI) in all your work and support and comply with all organisational initiatives, policies and procedures on EDI.

	Other duties
	Other such reasonable duties within the general scope of the job role, at the line managers direction.



Person Specification


	
	Essential
	Desirable

	· Credible, visible leader with the ability to inspire, influence, and drive accountability at senior levels 
· Strong commercial acumen, linking delivery performance to revenue, margin, and growth outcomes 
· Deep commitment to delivery excellence, including governance, quality, and customer outcomes 
· Highly effective in complex stakeholder environments, with the ability to align across functions, entities, and leadership teams 
· Proven change leader, able to drive adoption of new operating models, tools, and ways of working 
· Strong focus on talent and capability building, developing high-performing, accountable teams 
· Customer-centric and value-driven, with a focus on trust, quality, and long-term partnerships 
· Operationally rigorous with strategic perspective, balancing control, scalability, and innovation
· Data-led and systems thinker, using insight to inform decisions and optimise delivery outcomes 
· Group mindset, capable of setting standards while enabling flexibility across different business units


	· Relevant project or PMO qualifications such as PRINCE2, APMP, MSP, P3O, PMP, or equivalent.
· Experience in consultancy services, managed services, or technology-enabled service delivery environments.
· Knowledge of resource planning, portfolio management, and operational performance management.
· Experience of leading organisational or delivery change in a growing services business.
· Familiarity with employee engagement initiatives, performance frameworks, and structured development planning.
· Experience of using customer feedback measures such as NPS and team engagement measures such as eNPS to drive improvement.
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Job Levels

	Career Framework
	Senior Manager

	Definition 
	Direct report to Exec Board with service outcome responsibility and key enabler of functional delivery in own division

	Contribution to Success
	Supports development and implementation of mid-term plans to their departments strategy and has decision making rights

	Communication
	Will effect change and obtain buy in to practices and approaches. Will need to develop strong cross functional relationships  

	Expertise
	Has a broad knowledge of their own department and have a wider appreciation of other departments that make impact on or support their performance

	Leadership
	Typically reports into a member of the board, will lead a department, and has decision making rights in their own area

	Values Statement
	Displays exemplary behaviours in line with our values. Personally takes accountability for driving team and individual performance and positive behaviours
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